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Office of the Assistant Secretary, HUD § 902.63

Subpart F—PHAS Scoring
§ 902.60 Data collection.

(a) Fiscal Year Reporting Period—limi-
tation on changes after PHAS effective-
ness. An assessed fiscal year for pur-
poses of the PHAS corresponds to a
PHA’s fiscal year. To allow for a period
of consistent assessments to refine and
make necessary adjustments to the
PHAS, a PHA is not permitted to
change its fiscal year for the first 3 full
fiscal years following the effective date
of this part (see § 902.1(e)).

(b) Physical Condition information. In-
formation necessary to conduct the
physical condition assessment under
subpart B of this part will be obtained
from HUD inspectors during the fiscal
year being scored through electronic
transmission of the data.

(c) Financial Condition information.
Year-end financial information to con-
duct the assessment under subpart C,
Financial Condition, of this part will
be submitted by a PHA through elec-
tronic transmission of the data to HUD
not later than 60 days after the end of
the PHA’s fiscal year. An audited re-
port of the year-end financial informa-
tion is due not later than 9 months
after the end of the PHA’s fiscal year.

(d) Management Operations and Resi-
dent Service and Satisfaction information.
A PHA shall provide certification to
HUD as to data required under subpart
D, Management Operations, of this
part and subpart E, Resident Service
and Satisfaction, of this part not later
than 60 days after the end of the PHA’s
fiscal year.

(1) The certification shall be ap-
proved by PHA Board resolution, and
signed and attested to by the Executive
Director.

(2) PHAs shall maintain documenta-
tion for 3 years verifying all certified
indicators for HUD on-site review.

(e) Failure to submit data by due date.
If a PHA without a finding of good
cause by HUD does not submit its cer-
tifications or year-end financial infor-
mation, required by this part, or sub-
mits its certifications or year-end fi-
nancial information more than 15 days
past the due date, appropriate sanc-
tions may be imposed, including a re-
duction of 1 point in the total PHAS
score for each 15-day period past the

due date. If all certifications or year-
end financial information are not re-
ceived within 90 days past the due date,
the PHA will receive a presumptive
rating of failure in all of the PHAS in-
dicators and components certified to,
which shall result in troubled and mod-
troubled designations.

(f) Verification of information sub-
mitted. (1) A PHA’s certifications, year-
end financial information and any sup-
porting documentation are subject to
verification by HUD at any time. Ap-
propriate sanctions for intentional
false certification will be imposed, in-
cluding civil penalties, suspension or
debarment of the signatories, the loss
of high performer designation, a lower
score under individual PHAS indicators
and a lower overall PHAS score.

(2) A PHA that cannot provide justi-
fying documentation to REAC, or to
the PHA’s independent auditor for the
assessment under any indicator(s) or
component(s) shall receive a score of 0
for the relevant indicator(s) or compo-
nent(s), and its overall PHAS score
shall be lowered.

(3) A PHA’s PHAS score under indi-
vidual indicators or components, or its
overall PHAS score, may be changed by
HUD pursuant to the data included in
the independent audit report, or ob-
tained through such sources as HUD
on-site review, investigations by HUD’s
Office of Fair Housing and Equal Op-
portunity, or reinspection by REAC, as
applicable.

(g) Management operations assumed by
an RMC. For those developments of a
PHA where management operations
have been assumed by an RMC, the
PHA’s certification shall identify the
development and the management
functions assumed by the RMC. The
PHA shall obtain a certified question-
naire from the RMC as to the manage-
ment functions undertaken by the
RMC. Following verification of the
RMC’s certification, the PHA shall sub-
mit the RMC’s certified questionnaire
along with its own. The RMC’s certifi-
cation shall be approved by its Execu-
tive Director or Chief Executive Officer
or responsible party.

§ 902.63 PHAS scoring.
(a) Issuance of score by HUD. An over-

all PHAS score will be issued by REAC
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for each PHA 60 to 90 days after the end
of the PHA’s fiscal year.

(b) Computing the PHAS score. Each of
the four PHAS indicators in this part
will be scored individually, and then
will be used to determine an overall
score for the PHA. Components within
each of the four PHAS indicators will
be scored individually, and the scores
for the components will be used to de-
termine a single score for each of the
PHAS indicators.

(c) Adjustments to the PHAS score. Ad-
justments to the score may be made
after a PHA’s audit report for the year
being assessed is transmitted to HUD.
If significant differences (as defined in
GAAP guidance materials provided to
PHAs) are noted between unaudited
and audited results, a PHA’s PHAS
score will be raised or lowered, as ap-
plicable, in accordance with the au-
dited results.

(d) Posting and publication of PHAS
scores. Each PHA shall post a notice of
its final PHAS score and status in ap-
propriate conspicuous and accessible
locations in its offices within 2 weeks
of receipt of its final score and status.
In addition, HUD will publish every
PHA’s score and status in the FEDERAL
REGISTER.

§ 902.67 Score and designation status.
Designation status corresponding to

score. A PHA will be scored with a cor-
responding designation of status as fol-
lows:

(a) High performer. A PHA that
achieves a score of at least 60 percent
of the points available under each of
the four PHAS Indicators (addressed in
subparts B through E of this part) and
achieves an overall PHAS score of 90
percent or greater shall be designated a
high performer. A PHA shall not be
designated a high performer if it scores
below the threshold established for any
indicator. High performers will be af-
forded incentives that include relief
from reporting and other requirements,
as described in § 902.71.

(b) Standard performer. A PHA that
achieves a total PHAS score of less
than 90 percent but not less than 60
percent shall be designated a standard
performer. All standard performers
must correct reported deficiencies. A
standard performer that receives a

score less than 70 percent but not less
than 60 percent shall be subject to
other oversight, as described in § 902.73.
A PHA that achieves a score of less
than 60 percent of the total points
available under PHAS Indicators 1, 2,
or 3 shall not be designated a standard
performer, but shall be designated a
troubled performer, as provided in
paragraph (c) of this section.

(c) Troubled performer. A PHA that
achieves a total PHAS score of less
than 60 percent, or achieves a score of
less than 60 percent of the total points
available under PHAS Indicators 1, 2,
or 3, shall be designated as troubled,
and referred to the TARC as described
in § 902.75. In accordance with section
6(j)(2) of the 1937 Act, a PHA that re-
ceives less than 60 percent of the max-
imum calculation for the moderniza-
tion indicator under PHAS Indicator #3
(Management Operations, subpart D of
this part) may be subject to the fol-
lowing sanctions: under the Com-
prehensive Grant Program to a reduc-
tion of formula allocation or other
sanctions (24 CFR part 968, subpart C);
under the Comprehensive Improvement
Assistance Program to disapproval of
new funding or other sanctions (24 CFR
part 968, subpart B); or disapproval of
funding under the HOPE VI Program.

§ 902.69 PHA right of petition and ap-
peal.

(a) Appeal of troubled designation and
petition for removal. A PHA may:

(1) Appeal designation as a troubled
agency (including designation as trou-
bled with respect to the modernization
program);

(2) Petition for removal of such des-
ignation; and

(3) Appeal any refusal to remove such
designation.

(b) Appeal process. The appeal shall be
submitted by a PHA to the REAC with-
in 30 days of a PHA’s receipt of its
score, and shall include supporting doc-
umentation and justification of the
reasons for the appeal. An appeal sub-
mitted to the REAC without appro-
priate documentation will not be con-
sidered and will be returned to the
PHA.

(c) Consideration of appeal by REAC.
Upon receipt of an appeal from a PHA,
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